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1. Introduction

1.1 MEd 006 - Equality, Diversity & Cultural Awareness Mandatory Education for Al Nasr Tower
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1.2 How to Navigate

[image: image2.jpg]How to Navigate

S
You must view this information to advance to the next slide.

Onee you have reviewed the information the icon will change to green: dI\

To navigate to the Main Menu click this button, positioned in the
top right

L5 SO
slide in the course. Just click the slide you want to navigate to.

To patse and resume play of a demonstration video, clck the
pause/play button st the bottom of the screen n the playback bar. M





1.3 Learning Overview

[image: image3.jpg]earning Overview

Welcome to Sidra's online mandatory education program on
Equality, Diversity & Cultural Awareness.

This module will assist you to gain the essential knowledge
associated with Sidra's core principles and accountabilites.

At the end of the 45 minute online program, there will be an
assessment requiring a pass mark of 80%.

You are now ready to start





1.4 Why is this learning important to You?

[image: image4.jpg]Why is this learning important to Yi

Sidra Medical and Research Center is @ diverse and multicultural organization operating in a
diverse and multicultural society.

DID YOU KNOW ?
As of May 2014, 44 nationalities work as full-time employees at Sidra.

s we prepare to receive patients at our hospital it is Important to understand the role of
culture in healtheare.

Every culture has different beliefs about health, treatment and health care providers

“Culturally and linguistically appropriate services are increasingly recognized as effective in
improving the quality of care and services" (The Case for the Enhanced National CLAS Standards)





1.5 Learning Objectives

[image: image5.jpg]Learning Objectives

At the end of this program you will be able to:

« Identify policies, procedures and standards for
managing Equality & Diversity at Sidra

* Understand the cultural context Sidra operates in
within Qatar

« Identify ways to approach cultural differences and
communication challenges





1.6 Why is this Learning important?

[image: image6.jpg]Why is this learning important?

This learning is important because it is essential
that our employees work effectively within our
multicultural work environment in order to.
deliver the highest standard of healthcare to
our patients

Valuing diversity at Sidra is understanding the
importance of how differences in our

colleagues' backgrounds can affect healthcare
delivery and workplace performance. b





1.7 Contents
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2. Equality & Diversity

2.1 Equality & Diversity

[image: image8.jpg]Sidra’s key policies and principles regarding
Equality Equality & Diversity
|





Equality (Slide Layer)
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Diversity (Slide Layer)

[image: image10.jpg]©

Diversity Definition: Valuing and respecting similarities and ‘

differences among em ployees such as age, cuttural background,
physical abilities and disabilties, race, religion, and gender.

[ mdividuats with |

special Needs





Discrimination (Slide Layer)

[image: image11.jpg]preimintion i

» Behavior that treats people unequally
because of their group memberships r

« Exclusion

* Unfair selection or promotion

« Harassment

* Bullying .

* Workplace violence

°

=

Sidra has a zero-toleration policy for

discrimination
Individuals with
special Needs

®





Special Needs (Slide Layer)

[image: image12.jpg]Individuals with special needs

Sidra embraces and extends
the opportunity to
individuals with special
needs to seck, obtain and
maintain employment.
Allstaff have a responsibilty
for the fair and equal
treatment of individuals with
specil needs:

Individuals with
special Needs

{Previous Next





warning (Slide Layer)
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2.2 Summary of Topic 1 "Equality & Diversity"

[image: image14.jpg]Summary of Topic 1 "Equality & Diversity

‘Obijective: Identify policie, procedures and standards for managing Equality & Diversity at Sidra

REMEMBES
Equality - Diversity - Discrimination
Equality = Equal rights for all peaple
Diversity = Valuing and respecting
differences

Discrimination = Behavior that treats people
unequally

REMEMBER:
Atsidra "We are a team of equals”
We respect courtesy & consideration
We behave professionally

We protect the dignity of all employees
We approach diversity positively





2.3 Sidra way

[image: image15.jpg]The Sidra Approach Regarding Equality & Diversity

What you should do as a Sidra member
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Protecting the dignity of all employees  (Slide Layer)

[image: image16.jpg]e dignity ofall employees

Sidra s committed to protecting the dignity o
allemployees i their work environmert and
their interactions with others.





Respect, courtesy and consideration (Slide Layer)

[image: image17.jpg]Respect, courtesy and consideration

Allemployees are expected
treat each other with respect,

rtesy and consideration at all
times.





Approach Diversity Positively (Slide Layer)
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Behave Professionally (Slide Layer)
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2.4 Test Your Knowledge

  (Drag and Drop, 0 points, 2 attempts permitted)

[image: image20.jpg]Test Your Knowledge

ag the (erm to the correct

Equal rights for people regardiess of any factors they.
might have that are different.

Equality

ersity

Valuing and respecting similrites and differences among
employees (age, cultural race religion, and gender)

Discrimination

‘The behavior that treats people unequally because of Culture
their group memberships.

Commitment





	Drag Item
	Drop Target

	Discrimination
	Drop Discrimination

	Equality
	Drop Equality

	Diversity
	Drop Diversity

	Commitment
	

	Culture
	


	Drag and drop properties

	Return item to start point if dropped outside the correct drop target

	Snap dropped items to drop target (Snap to center)

	Allow only one item in each drop target


3.  What is Culture?

3.1 What is Culture?

[image: image21.jpg]What is Culture

“The collective programming of the '

mind that distinguishes the members. f
‘of one group or category of people

from others” (Hofstede, 2011) |





Definition (Slide Layer)

[image: image22.jpg]What is Culture

Defintion. Artifacts. Beliefs | /Assumptions. llustration

Culture is:

“The way in which 2 group of people |
soives problems and approaches 1 |
dilemmas” (Trompenaars, 1997) d

“The collective programming of the mind that
distinguishes the members of one group or
category of people from others’”

(Hofstede, 2011)





Artifacts (Slide Layer)
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Beliefs (Slide Layer)

[image: image24.jpg]What is Cultur
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Espoused beliefs are the deeper s
values that guide actions such as
making money or displaying wealth





Assumptions (Slide Layer)

[image: image25.jpg]Finally, the basic assumptions are a

culture's deeper and assumed beliefs
and practices, such as how to manage
relationships and time, and respecting
others at the workplace.





Example (Slide Layer)
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3.2 The things we can see about a culture, such as dress codes and symbols, are called:

  (Multiple Choice, 10 points, 2 attempts permitted)

[image: image27.jpg]Test Your Knowledge

‘ lest Your
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	Correct
	Choice

	X
	Artifacts

	 
	Espoused beliefs

	 
	Basic assumptions

	 
	Diversity


Feedback when correct:

That's right!  "Artifacts" is the correct response.

Feedback when incorrect:

You did not select the correct response.  

"Artifacts" is the correct response.

4. The Cultural Context of Qatar

4.1 Did You Know?

  (Word Bank, 10 points, 1 attempt permitted)

[image: image28.jpg]Today, Qatar citizens make up what percentage of the total population?

Less than 20%
Approximately 20%
Approximately 50%

More than 50%




	Correct
	Choice
	Feedback

	X
	Less than 20%
	As of 2013 Qatari citizens represented less than 15% of the total population.

Qatar has a diverse multicultural population, with Qatari citizens joined by a large expatriate workforce.

	 
	Approximately 20%
	As of 2013 Qatari citizens represented less than 20% of the total population.

Qatar has a diverse multicultural population, with Qatari citizens joined by a large expatriate workforce.

	 
	Approximately 50%
	As of 2013 Qatari citizens represented less than 20% of the total population.

Qatar has a diverse multicultural population, with Qatari citizens joined by a large expatriate workforce. 

	 
	More than 50%
	As of 2013 Qatari citizens represented less than 20% of the total population.

Qatar has a diverse multicultural population, with Qatari citizens joined by a large expatriate workforce. 


4.2 Cultural Context of Qatar

[image: image29.jpg]Religion Observance
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Religion (Slide Layer)
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Religious Observance (Slide Layer)
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Modesty (Slide Layer)
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Ethnic groups (Slide Layer)

[image: image33.jpg]Qatar is a diverse and multicultural society

(Click on the pictures to enlarge)





5. Cultural Intelligence

5.1 Cultural Intelligence (CQ)

[image: image34.jpg]I Sidra we interact with
people from different
cultural backgrounds.

How we approach these
differences relates to
Cultural intelligence (cQ)

- When a CQissue arises,
st You take time to think about
Think why the difference has

happened and adapt.

{Previous Next





question 4 (Slide Layer)

[image: image35.jpg]Cultura intellgence is accepting that peope ui
potertially have diferent beies and vaues and
adapting your own benavor o seek mutusl
understanding.

Cutura inteligenceis not about assimilation or
assuming thecutureof the person you are teracting
with,

<Previous Next)





5.2 What should Sara do?

  (Word Bank, 10 points, 2 attempts permitted)

[image: image36.jpg]What should Sara do?

Sara received an invitation from Anna, her co-worker, fo lunch. Anna had said to come over to her section
at 12:15pm 1o g0 o the café on the mezzanine floor togeter. Sara arived at 12.45pm. She was surprised
when Anna got angry with her,Sara couldn't understand what was wrong and both of them got upset.
What would you say to Anna? (Drag & Orop yeur choice]

- o
N

There s o need o getangr, that s ust the way things are.

How el | wouldn't sk Sre to meet forlunch again

Diferent cultures have diferent atiudes towards ime

Reflect




	Correct
	Choice
	Feedback

	 
	There is no need to get angry, that is just the way things are.
	It is best to advise Anna that different cultures have different attitudes towards time.

	 
	How rude! I wouldn't ask Sara to meet for lunch again.
	Some cultures prioritize promptness and keeping to time. 

Other cultures are more flexible regarding time, and place more focus on people and relationships. 

	X
	Different cultures have different attitudes towards time
	Great advice! Different cultures have different attitudes towards time, and it is always best to talk through cultural differences rather than getting upset.


5.3 What should Gabor do?

[image: image37.jpg]What should Gabor do?

Gabor has ust moved to Qatar from Eastern Europe, where he was used to group discussions where people
‘would abruptly challenge ideas they did not agree with.

12 group meetin to discuss new hospital procedures, Gabor challenges an idea proposed by Shabir and is
surprised when after the meeting he receives feedback that he should be less confrontational, What would

You recommend Gabor do next time? (0rss

(Gabor, you should tell Shabir o be more dirct during mesting.
(Gabor, you did nothing wrong. Shabir s st too sensitv.

(Gabor, communiction tyles vary acossdifeent cutures,





	Correct
	Choice
	Feedback

	 
	Gabor, you should tell Shabir to be more direct during meetings.
	Gabor should have thought that communication styles vary across different cultures. Different cultures value different approaches to handling disagreement. We should appreciate these differences and adapt communication styles accordingly.

	 
	Gabor, you did nothing wrong. Shabir is just too sensitive.
	Gabor should have reflected that communication styles vary across different cultures. Different cultures value different approaches to handling disagreement. We should appreciate these differences and adapt communication styles accordingly.

	X
	Gabor, communication styles vary across different cultures.
	Different cultures value different approaches to handling disagreement. We need to appreciate these differences and adapt communication styles accordingly.


5.4 Components of CQ

[image: image38.jpg]Cultural Intelligence (CQ)

cultural Intelligence (cQ) is our ability
to adapt to different cultures.

It has four parts as listed on the left
hand side.

Cultural differences have an impact in
many different situations, Including:
« Our perceptions of time

« How we handle disagreement, and
« How we interact with each other.

<Previous





Drive (Slide Layer)

[image: image39.jpg]cQKnowledge

castrategy

caprive

Motivation -Your interest and
confidence in functioning
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Settings.

Reflect: What's my level of
confidence and motwation for
this cross-cultural situation? If
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Knowledge (Slide Layer)

[image: image40.jpg]Components of ¢ o

cqstrategy

Awareness of your own
thoughts - how you make serse
of cuturally diverse
cQKnowledge experiences.

Reflect: What do I nesd to plan to

do in order to be effective in this
cqstrategy crosscutural environment?

cQAction

{Previous





Strategy1 (Slide Layer)
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caKnowledge

Awareness of others - your
knowledge about how cultures
are similar and different.
cQKnowledge

_ Reflect: What level of cultural
understanding do | need to be

more effective in my workplace?
castrategy

cQAction

{Previous





Action (Slide Layer)

[image: image42.jpg]cQAction

Behavior - your capabily to
adapt your behavior
appropriately for different
cQKnowledge atures.

Reflect: What behaviors
should 1 adapt to better work
castrategy n this environment?





6. Communicating Across Cultures

6.1 Communication Across Cultures

[image: image43.jpg]Communicating Across Cultures

Communication breakdown

The most common result of unsuccessful cultural
interaction is communication breakdown

No doubt we can all think of examples of peaple
repeating the same words again louder and louder
expecting that somehow their message will
suddenly become clear.

Or else we can think of examples where the person
we are talking to suddenly becoming offended
when that was not our intention





6.2 Improve your Intercultural Communication

[image: image44.jpg]Improve your Intercultural Communication

Some strategies to improve intercultural communication
are:

« Enhance Message Clarity & Comprehension
« Recognize & Respond to Communication

W oo





6.3 Enhance Message Clarity

[image: image45.jpg]Enhance Message Clarity

Enhance Message





Option 1 (Slide Layer)

[image: image46.jpg]Enhance Message Cla

Tip1

o State message clearly

 Slow down

 Repeat message using different words if
possible




Option 2 (Slide Layer)

[image: image47.jpg]Enhance Message Cla

Tip2

» Back up spoken message with written
materials
« Speak in other’s language if possible




Option 3 (Slide Layer)

[image: image48.jpg]Enhance Message Clarity

Tip3
Gk on the red X to
continue

» Avoid using idioms, jargon, or ambiguous
words.

» Convey message inway that is not offensive
or threatening toothers

« Avoid being 5o polite or subtle that message
context getslost




6.4 Enhance Message Comprehension

[image: image49.jpg]Enhance Message Comprehensio
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Click on the buttons to continue
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Option 1 (Slide Layer)

[image: image50.jpg]Enhance Message Comprehension

Tip1

» Listen actively and with fullfocus - not
just waiting for 2 gap so you can start
talking again

« Observe body language, tone, gestures,
et





Option 2 (Slide Layer)

[image: image51.jpg]Enhance Message Comprehension

Tip2
Gk on the red X to
continue

 Listen for what is not being said

 Take notes if appropriate

‘» Rephrase in your own words to dlarify
what you have understood

 Ask questions to dlarify





6.5 Recognize & Respond to Communication Breakdowns

[image: image52.jpg]Communication Breakdow

Recognize & Respond to
Communication
Breakdowns

Ciickon the buttons to continue
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Option 1 (Slide Layer)

[image: image53.jpg]Communication Breakdowns

Tip1

» Obs=rve body language for signs of
distress, anger or confusion
8 patient and understanding




Option 2 (Slide Layer)

[image: image54.jpg]Communication Breakdowns

Tip 2

» Ask each sidk to state the other’s position as.
they see t

o Mertally change places with others, asking
yourself how they would respond towhat
You're saying




Option 3 (Slide Layer)

[image: image55.jpg]Communication Breakdowns

Tip3

Qiick on the red X to
continue

* Notice your own reactions to the stuation

« Use your cultural knowledge to analyze
what might have caused the breakdown
and strategise accordingly




6.6 Summary of Topic 2 "Cultural Awareness"

[image: image56.jpg]Summary of Topic 2 "Cultural Awareness

‘Objective: Understand the cultural

Objective: Identify ways to approach cultural
context Sidra operates in within Qatar

differences and communication challenges.

Atsi

REMEMBER:
« Communication breakdown can be a result
of unsuccessful cultural interaction.
« Improve intercultural communication by:
1. Enhancing message clarity &
comprehension
2. Recognizing & responding to
communication breakdowns

* We adapt to different cultures.
* We approach differences with Cultural
Intelligence (CQ). That is:
1. Motivation
2. Awareness of others
3. Awareness of our own thoughts
4. Behavior
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8. Summary

8.1 Summary

[image: image59.jpg]In the State of Qatar, the lslamic faith plays an Important role in everydaylfe.
‘At sidra we operate within 3 diverse and multicultural environment.

8y looking at our own cultural intelligence and how we communicate across cultures, we strive to
achieve the best out of our Interactions with others in the workplace.

It is the responsibility of all Sidra staff to act and communicate in & way that maintains the dignity
of ourselves and others.

Diserimination is a form of workplace violence and not tolerated at Sidra.

We are a team of equals and we look to understand cultural differences, as well as leverage these
differences to come up with better solutions and approaches to meet our patients’ needs.




8.2 Conclusion

[image: image60.jpg]Congratulations, you have now completed the
mandatory education module on Equality,
rsity & Cultural Awareness.
You now need to complete the assessment. \

1f you have further questions, please contact
either your Organizational Learning Educator, or
speak with your Line Manager.

{Previous Next





9. Question Bank Assessment

9.1 Assessment

[image: image61.jpg]This assessment tests the essential knowledge associated with Equality,
Diversity & Cultural Awareness for Sidra's mandatory education. Before.
starting this quiz, you will need to ensure that you have completed the
Equality, Diversity & Cultural Awareness module.

This quiz has different question types. You are required to answer all
questions and to gain a pass mark of 80% to successfully complete the q

You can make three attempts in progressing through this assessment.

Your pass mark will be shown on your personal record and certificate.




9.2 Draw from Question Bank 1

Draw 6 questions randomly from Question Bank 1

1. Question Bank 1

Q1.1 Question

  (Multiple Choice, 10 points, 1 attempt permitted)

[image: image62.jpg]Ethnic Qataris represent how much of Qatar's total population?

© Less than 20%
) Between 20-30%
O More than 30%

© Less than 50%





	Correct
	Choice

	X
	Less than 20%

	 
	Between 20-30%

	 
	More than 30%

	 
	Less than 50%


Q1.2 Question

  (Multiple Choice, 10 points, 1 attempt permitted)

[image: image63.jpg]Question

How many times a day are practicing Adult Muslims supposed to pray?





	Correct
	Choice

	 
	Two

	 
	Three

	 
	Four

	X
	Five


Q1.3 Question

  (Multiple Choice, 10 points, 1 attempt permitted)

[image: image64.jpg]cQstands for:

@® Cultural Intelligence

O Cultural Quality
© Cultural Questioning.

© Cooperative Qualities





	Correct
	Choice

	X
	Cultural Intelligence

	 
	Cultural Quality

	 
	Cultural Questioning

	 
	Cooperative Qualities


Q1.4 Question

  (Multiple Choice, 10 points, 1 attempt permitted)

[image: image65.jpg]What s the feast visible part of culture?

O Artifacts
© Language
® Basic assumptions.

© How wealthis

layed





	Correct
	Choice

	 
	Artifacts

	 
	Language

	X
	Basic assumptions

	 
	How wealth is displayed


Q1.5 While talking to another colleague from a different culture, you experience communication difficulties and your colleague does not understand what you are trying to say. Which of the following will help you better communicate your message?

  (Multiple Choice, 10 points, 1 attempt permitted)

[image: image66.jpg]While talking to another colleague from a different culture, you experience communication
diffculties and your colleague does not understand what you are trying to say. Which of the
following will help you better communicate your message?

@ slow down and try and communicate your message more simply
© Try againlater when you and your colleague have more time
© speak more loudly to try and get your point across

© Repeat what you have said





	Correct
	Choice

	X
	Slow down and try and communicate your message more simply

	 
	Try again later when you and your colleague have more time

	 
	Speak more loudly to try and get your point across

	 
	Repeat what you have said


Q1.6 Question

  (Multiple Choice, 10 points, 1 attempt permitted)

[image: image67.jpg]Behavior that treats people unequally because of their group membership is:

® Discrimination
O stereotypes
O Culture

© Observations





	Correct
	Choice

	X
	Discrimination

	 
	Stereotypes

	 
	Culture

	 
	Observations


Q1.7 Question

  (Matching Drag and Drop, 10 points, 1 attempt permitted)

[image: image68.jpg]Match the definitions:
(orag and aropthedefinitions s that they lnk)
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	Correct
	Choice

	Culture
	The collective programming of the mind that distinguishes the members of one group or category of people from others

	Equality
	Equal rights for people regardless of any factors they might have that are different.

	Diversity
	Valuing and respecting similarities and differences among employees.


Q1.8 Cultural intelligence (CQ) is about adopting the culture of the person you are dealing with. 

  (True/False, 10 points, 1 attempt permitted)

[image: image69.jpg]Cultural intelligence (€Q) is about adopting the culture of the person you are dealing with.

True

® False





	Correct
	Choice

	 
	True

	X
	False


Q1.9 Consider the following scenario again. Gabor has just moved to Qatar from Eastern Europe, where he became used to group discussions where people would abruptly challenge ideas they did not agree with. In a group meeting to discuss new hospital procedures, Gabor challenges an idea proposed by Shabir and is surprised when after the meeting he receives feedback that he should be less confrontational.

Which of the following best explains the cultural breakdown?

  (Multiple Choice, 10 points, 1 attempt permitted)

[image: image70.jpg]Consider the following scenario again. Gabor has just moved to Qatar from Eastern Europe,
where he became used to group discussions where people would abruptly challenge ideas they
did not agree with.

In a group meeting to discuss new hospital procedures, Gabor challenges an idea proposed by
Shabir and is surprised when after the meeting he receives feedback that he should be less
confrontational,

Which of the following best explains the cultural breakdown?

® Gabor and Shabir have different approaches to handling disagreement
O shabir's idea s wrong.

© Gabor should not di

gree with Shabir
© Shabir should have better argued his point





	Correct
	Choice

	X
	Gabor and Shabir have different approaches to handling disagreement

	 
	Shabir's idea is wrong

	 
	Gabor should not disagree with Shabir

	 
	Shabir should have better argued his point


Q1.10 At Sidra we have employees of all different ages, cultural backgrounds, genders, races and many other factors. How we capitalize on these differences relates to: 

  (Multiple Choice, 10 points, 1 attempt permitted)

[image: image71.jpg]At sidra we have employees of alldifferent ages, cuitural backgrounds, genders, races and
many other factors. How we capitalize on these differences relates to:

Equality

Diversity
Discrimination

Talent Management





	Correct
	Choice

	 
	Equality

	X
	Diversity

	 
	Discrimination

	 
	Talent Management


Q1.11 Question

  (True/False, 10 points, 1 attempt permitted)

[image: image72.jpg]Discrimination is tolerated at Sidra.

True

® False

Subi





	Correct
	Choice

	 
	True

	X
	False


Q1.12 Question

  (True/False, 10 points, 1 attempt permitted)

[image: image73.jpg]Islam plays an important role in everyday life in Qatar.

® True

© False





	Correct
	Choice

	X
	True

	 
	False


Q1.13 Question

  (Multiple Choice, 10 points, 1 attempt permitted)

[image: image74.jpg]During the Holy month of Ramadan, adult Muslims fast:

Alternate days
24 hours a day
Atnight

® Between dawn and sunset





	Correct
	Choice

	 
	Alternate days

	 
	24 hours a day

	 
	At night

	X
	Between dawn and sunset


Congratulations (Slide Layer)

[image: image75.jpg]Congratulations

Congratulations, you have now completed the
mandatory education module on Equality, Diversity
& Cultural Awareness.

£ you have further questions, please contact an
Organizational Learning Educator, or speak with
your Line Manager.

Click "Finish” to complete.
1§ you would like to provide feedback regarding this

module, please complete the short 2 minute
feedback survey in your "To do” list





Next Steps (Slide Layer)

[image: image76.jpg]Next Steps

Based on the assessment, you have failed the mandatory education module on Equality, Diversity
& Cultural Awareness in the attempts allowed.

You will receive 3 communication about next steps. ff you have further questions, please contact an
Organizational Learning Educator, or speak with your Line Manager.

Click "Finish" to complete.
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