
 Describe the compensation and benefits available to Sidra employees. 
 
 Identify the range of services offered by the Office Services 

department. 
 
 Describe how you can contribute towards a positive health and safety 

culture at Sidra. 
 
 Build an awareness of Qatar’s people, culture and the amenities & 

services available to residents. 
 

Program Objectives 



 Describe how Qatar Foundation (QF) plans to contribute to the 
development of Qatar as part of its’ 2030 vision. 
 

 Describe the relationship between Sidra and QF and the role that Sidra 
will play in Qatar’s 2030 vision. 

 
 Explain Sidra’s vision, mission and immediate future goals. 

 
 Identify ways which can assist you in managing the transition to Sidra 

and Qatar more positively. 

Program Objectives continued… 



 Welcome & Introduction 

 Icebreaker 

 Executive Management Welcome 

 Session 1: Compensation & Benefits 

 Session 2: Office Services and Health & Safety 

 LUNCH 

 Session 3: Qatar Foundation 

 Session 4: Sidra Past, Present and Future 

 Session 5: Discover Qatar 

 Review & Wrap Up 

Agenda: Day 1 



 Session 6: Managing Change Positively 

 Session 7: Fanar Tour 

 LUNCH 

 Session 8: Cultural Conversations 

 Session 9: Introduction to PEARL 

 Review & Wrap Up 

Agenda: Day 2 


